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THE CONSTITUTION
{Date}
1. The NAME OF THE CLUB shall be “{Your club’s name}”.
2. The AIMS AND OBJECTIVES of the Club are the promotion, encouragement and enjoyment of all branches of photography through meetings, lectures, workshops and other activities aiding Member advancement, (and holding an annual Open Exhibition).
3. The Club shall be AFFILIATED TO the Photographic Alliance of Great Britain (PAGB) through membership of the Southern Counties Photographic Federation (SCPF).
4. MEMBERSHIP is open to all those who are 14 years of age and over. Membership and attendance of young people and vulnerable adults shall be considered by the committee in accordance with the club’s documented guidelines.
5. THE COMMITTEE shall comprise the President, Secretary, Treasurer and other members to manage competitions, programme, the open exhibition, web, publicity, social activities and the interests of ordinary members. The Committee shall be able to co-opt an existing club member to fill any vacant post by a unanimous vote of those present at a committee meeting.
6. ROLE DESCRIPTIONS shall be maintained for all committee roles.
7. OFFICER AND COMMITTEE APPOINTMENTS.  The President shall normally be appointed for 2 years. Other Committee Members shall be appointed for 1 year after which they may re-apply for any position. The President is normally first elected as President-Elect and, after serving as President, remains as Immediate Past President.
8. HONORARY VICE PRESIDENT (HVP) status may be conferred on any member in recognition of service to the Club. There can be a maximum of 6 HVPs. Nominations for new HVPs shall be voted for at an AGM and can be removed by agreement with committee is the club loses contact. HVPs have the status of ordinary members but are not required to pay a membership subscription.
9. The MANAGEMENT OF THE CLUB shall be the responsibility of the Committee which shall have delegated powers to deal with and decide upon all matters not covered by the Constitution and may establish Sub-Committees as it deems necessary.
10. ASSETS AND FUNDS held by the Club shall be managed by the Treasurer on behalf of the Club. The Treasurer shall ensure the safe keeping of all funds, track the location of all assets and prepare accounts at the close of each Club year. The accounts shall be reviewed by two ordinary members.
11.  The Club shall have in place PUBLIC LIABILITY INSURANCE to cover the Club and its Members against claims for damage or injury. Members acknowledge that the Club itself and any of the Members individually shall not be held liable or responsible in any way for any injury to persons or property however caused in the course of Club business and activities. Members agree that the Club’s Officers shall not be held personally liable for any financial loss that may arise in the conduct of the Club’s business, provided that the Officer(s) did not act negligently or fraudulently.
12. An ANNUAL GENERAL MEETING (AGM) shall normally be held each May with papers circulated no less than two weeks beforehand.  The President, Treasurer and, as necessary, other Committee Members shall present reports. The Treasurer shall submit the Annual Accounts and propose the Membership and Visitor fees. Business will include the Election of Officers and Committee Members.
13. Additional AGM AGENDA ITEMS AND MOTIONS should be proposed, seconded and submitted to the Secretary no less than 1 month before the meeting.
14. An EXTRAORDINARY GENERAL MEETING (EGM) may be scheduled by the Committee or upon receipt of a written request supported by at least 25% of members. Members shall be given no less than 14 days’ notice of an EGM, stating the matter(s) to be addressed.
15. DECISIONS at AGM, EGM and Committee Meetings will be determined by a majority vote with the Chairperson (the senior Officer present) holding a casting vote. A quorum shall comprise no less than 25% of the Membership for an AGM or EGM and no less than five (including two Officers) for a Committee Meeting.
16. Annual SUBSCRIPTIONS are due on 1st September and must be paid by 31st October to cover the Club season, normally September to May. The Annual Subscription shall be approved at the preceding AGM. The Committee shall determine any part-year membership fees. A Concessionary subscription of 50% of the published full rate is available, at the discretion of the committee, to anyone.
· in full time education,
· receiving a government benefit or
· unable to attend more than 10% of meetings.
17. The CODE OF CONDUCT requires each Member to abide by the Constitution and to:
· act in the best interests of the Club, its Objectives and its Members;
· act as an ambassador for the Club and not damage its reputation in any way;
· respect the views of other Members, photographers and guests.
18. The Committee reserves the right to TERMINATE A MEMBERSHIP for good reason and repay any unused portion of the member’s subscription. The member concerned has the right to be heard by the Committee, accompanied if they wish by a friend or representative, before a final decision is made.
19. The Club may only be DISSOLVED if an AGM or EGM motion to do so is supported by a majority vote of at least 80% of the membership. Liquidators, appointed at the AGM/ EGM shall first offer the Club’s equipment and net financial assets to the Southern Counties Photographic Federation (or equivalent body) to support member clubs in the area. The liquidators can then decide on the disposal of any remaining assets of the Club.
20. The Committee shall REVIEW THE CONSTITUTION periodically and present any recommendations for change to an AGM or EGM for approval.


This Constitution was adopted at the AGM on {date}.

Signed			President	Signed			Secretary 
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